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Netflix.com
One of the most popular on-demand online subscription websites for streaming television and movies is netflix.com with over 247 million subscribers worldwide (Stoll, 2023). This website helped to revolutionize how Americans consume media. Netflix started out distributing films on DVD by mail in April 1998 throughout the United States, however, since September 2023 that service has stopped (Kelly, 2023). Netflix was founded by Marc Randolph and Reed Hastings after they left their jobs from Pure Software in August 1997 in Scotts Valley, California; Hastings was inspired to start the company after being charged $40 for an overdue movie rental (Wheelen, 2015).  Currently, Netflix renders all its services as a global internet-based on demand streaming service in over 190 countries with a revenue of 7.4 billion in 2022 (Match, 2023). It is considered the oldest competitor in the on-demand online streaming market and began offering their online streaming services in January 2007 (Wheelen, 2015).
The website itself is very basic; you are given the option to create an account and to complete that process a plan must be selected. Unfortunately, Netflix does not offer free trials and you are not free to make an account and browse their library. There is not much information available on the website unless a plan is purchased.  Once a plan is selected, and payment is made, the user has access to the Netflix website and can browse the contents. The user can browse by various categories such as popularity or genre. Media from Netflix can be watched on devices that connect to the internet. The most common way for most people is to watch it via their web browser on their laptop, tablets, cellphones, and smart TVs. It used to be possible to share your password with friends and family, but Netflix has cracked down on this. A Netflix account is for use by one household that lives together; Netflix offers the addition of adding a member to the household for an extra cost of $7.99. Netflix uses a combination of IP addresses, device IDs, and “account activity from devices signed into the Netflix account” to ascertain if an account is being used in the primary account holder’s household (Patterson & Writer, 2023). Password sharing is a grey area; technically no one has ever been prosecuted for sharing their Netflix password, at least not yet, but users have been booted out of their accounts. Since Netflix made this policy change a few months ago the company has added 5.6 million subscribers, and the number of new subscribers was larger than the number of cancellations (Patterson, B., & Writer, 2023).
Netflix’s major online subscription-based service competitors include Disney+, Paramount+, HBO Max, and services that complement companies’ primary businesses by offering video such as Amazon Prime Video and Apple’s AppleTV+ (Lotz & Eklund, 2023). Only behind Amazon Prime Video, Netflix holds the second-largest catalog of all streaming platforms, with an average of over 5,000 titles in large regions such as the US (Match, 2023). Since its creation, Netflix has created over 6,600 originals in series and films worldwide (Match, 2023).  Netflix fights against competitors with its unique approach to multi-tier pricing strategy; the lowest priced tier, called standard with ads, is $6.99 USD a month followed by standard for $15.49 USD and premium $22.99 USD.  There are free streaming services, however, they come with various drawbacks such as more commercials and limited libraries. The global Rank of Netflix is 51, country rank is 53, category rank is 3, and total visits last month (September) was 1.38 billion (Semrush, 2023). Netflix.com remains the world’s largest streaming service with the most subscribers and is a fierce competitor with its lower-priced ad-supported tier plan. Netflix.com is one of the most successful websites to ever exist and continues to adapt as technology advances. 
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